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I. Hoat dong ciia Pai hoi dong co dong
Ngay 24/11/2015, Dai hoi dong cb d6ng thuong nién da hop va ban hanh 01 Nghi

quyet.

Stt | S6 Nghi Ngay ' Noi dung
quyét Content

Thong qua Két qua hoat dong kinh doanh ndm 2014, Ké
hoach kinh doanh niam 2015 va Béo céo tai chinh da kiém
toan nam 2014

Théng qua Bao cdo hoat dong ctia Hoi ddéng Quan tri (HPQT)
nam 2014 va phuong hudéng nhiém vu ndm 2015

Théng qua Béo céo ctia Ban kiém soat (BKS) ndm 2014

Théng qua Phuong an phén chia loi nhuén, trlch 13p cac quy
va chia ¢0 tirc nam 2014

Théng qua Bao céo chi tra thu lao Hoi ddng quan tri va Ban
Kiém soat nim 2014, Phuong én chi trd 2015

01/2015/ Thong qua phuong an lwa chon don vi kiém toan cho bdo cdo
1 NQ- 24/11/2015 L -
BIPCH ban nién va bao cédo tai chinh ndm 2015

| Thong qua viée didu chinh sb luong thanh vién HDQT nhiém
ky 2013-2018 1a: 05 thanh vién

Théng qua viéc didu chinh sb luong thanh vién BKS nhiém ky
2013-2018 1a: 03 thanh vién |

Théong qua viéc mién nhiém thanh vién HDQT, BKS nhiém ky
2013-2018 (07 thanh vién)
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Thong qua viéc bau bd sung 05 nhan sy 14 thanh viénHoi ddng

quan tri, Ban kiém soat nhiém ky 2013-2018

IL.Hoat dong cua Hoi ddng Quan tri (Bdo cdo ndm 2015)

,

1. Cdc cupc hop ciia Hpi déng Quan tri (HDQT)

Trong nam 2015, HPQT thuc hién 06 phién
03/12, 11/12/2015) trao ddi, xit Iy cc vén dé phat
midn nhiém 04 TV HDQT do céc cb dong da tién
bau bd sung thém 02 TV HPQT.
¢6 02 thanh vién lam viéc theo ché

Tinh dén ngay 31/12/2015, HDQT
d6 chuyén trach. Cac van dé phat sinh duogc HDQT xur ly thong

qua hinh thirc 14y van ban hodc qua email va xac nhan lai tai cac phién hop HDQT:

hop (vao cac ngay 14/01, 15/5, 30/10, 24/11,
sinh. Ngay 24/11/2015, PHDCD da tién hanh
hanh thoai xong vén va rat nhan sy; déng thoi
VNI ¢6 05 thanh vién; trong do

S . Ngay bat So buoi L9 do khén
T | Thanhvién HDQT | Chicvy | dAwkhéngeonla | hop IR | e
T TV HPQT tham du am ¢u
o . Mién nhiém ngay
1 | Tran Thanh Hién Chu tich 24/11/2015 3/3 100%
ik . . Bau ngay 19/11/2014 Ving mit va c6
2 | Tran Sy Tién Thanh vién 5/6 83,33% ay quyén
' Mién nhiém ngay Ving mat va c6
3 | Pao Manh Khéng Thanh vién 24/11/2015 2/3 66,67% ay quyén
Bau ngay 19/11/2014 -
. (lam viéc theo ché do
4 | Nguyén Thanh Quang | Thanh vién chuyén tréch) 6/6 100%
5 | St Bui Bao Ngoc Thanh vién | Baungay 28/6/2013 5/6 83,33%
_ Mién nhiém ngay
6 | Nguyén Vian Thinh Thanh vién 24/11/2015 3/3 100%
Mién nhiém ngay
7 | Pham Viét Minh Thanh vién 24/11/2015 3/3 100%
Béu bd sung ngay
24/11/2015 (lam viec
theo ché do chuyén
8 | Lé Thi Ha Thanh Chu tich trach) 3/3 100%
. Béu b6 sung ngay
9 | Nguyén Vin Hoa Thanh vién 24/11/2015 3/3 100%

2. Hoat dpng gidm sit ciia HDQT dbi vi Tong Gidm dbc

Hoat dong ciia Téng gidm ddc tuan th cac Nghi quyét cta Hoi ddng quan tri, Didu 1& Cong

ty va cac quy dinh cta Phéap luat. HDQT thuong xuyén theo dai, giam sat cac hoat dong cua Ban
Téng giam dbc, giai quyét kip thoi cac vén d& phat sinh thudc thdm quyén HDQT, tao moi didu
kién thuan loi cho cdng tac didu hanh ctia Ban Tong giam dbc; tir @6 hd tro cho viée diéu hanh va
quan ly Cong ty.

3. Cac Nghi quyét cia Hoi dong quan tri (Béo cdo nam 2015)

Ngay thang Noi dung
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STT |

S6 Nghi quyét

Ngay thang

N¢i dung

01/2015/NQ-HPQT

20/01/2015

~Bao céo so bd cua TGP vé KQKD nidm 2014 va
KHKD nam.2015;

- Théng qua danh sach ngan hang du kién quan hé
dAu tu tién giri ndm 2015;

- Thoéng qua Quy ché quan tri VNI,

02/2015/NQ-HPQT

20/01/2015

Thong qua chuong trinh Tai bao hiém Hang khong
nam 2015

03/2015/NQ-HPQT

20/01/2015

Thong qua chuong trinh T4i bao hiem Phi Hang
khong nam 2015

04/2015/NQ-HPQT

30/01/2015

1 Théng qua Bdo cao KQKD nidm 2014;

| 2. Thong qua KHKD nam 2015

3. Yéu ciu TGD trién khai nhiém vu kinh doanh ndm
2015:

- Tang cudng cac bién phap quan ly tir khau cAp don,
GbBT...

- Trinh HBQT phuong an sép xép Ban Hang khong,
xem xét dé thanh bd phan truc thuéc TTKD

- X4y dung phuong an trién khai tuyén dung b
nhiém truéng/Phé Ban KHPT & PTKD, NV1, ra
soat lai lao dong gian tiép tir Hoi s& dén cac don vi

- Tiép tuc thyc hién dinh huéng cia HDQT, BKS
néu tai NQ ngay 14.01.2015

05/2015/NQ-HPQT

06/02/2015

Thong qua Quy ché tra luong VNI

06/2015/NQ-HDQT

27/02/2015

1. B4 nhiém 6ng Nguyén Duy Son - CMND s0
18206347 gitt chiic vu giam dbc CN Nghé An. Thoi
han bd nhiém: 3 nim, ké tr ngay 01/03/2015.

2. B nhiém 6ng Pham Pc Tu - CMND s
090624414 git chuc vu Giam dbc CN Ha Noi. Thoi
han bd nhiém: 03 nam ké tir ngay 06/03/2015.

P T R

07/2015/NQ-HPQT

27/02/2015

Théng qua viéc cho théi gilt chitc vu Pho TGD d6i
véi Ong Vi Tuén Phan, ké tir ngay 01.03.2015.

08/2015/NQ-HBQT

27/02/2015

Thoéng qua Quy ché chitc ning, nhiém vu va td chirc
hoat dong cta Trung tdm kinh doanh sua dbi, bd
sung thay thé chtrc nang, nhiém vu ban hanh theo
Quyét dinh s6 39/QD-HPQT ngay 26/06/2013.

09/2015/NQ-HPQT

27/02/2015

Théng qua viéc cho thoi giit chirc vu Pho Ban
KHDQT & PTKD d6i vai Ong Nguyén Hitu Vinh,
ké tir ngay 01/03/2015

Ry
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10

10/2015/NQ-HPbQT

16/03/2015

1. Thong qua viéc giai thé Ban Hang khong truc
thudc Tru sé chinh;

2. Piéu chuyén toan bo nhan sy Ban Hang khong vé
Trung tdm kinh doanh, truc thudc Tru s& chinh. Giao
GD TTKD b6 tri, sdp xép cong viéc nhan sy BHK
didu chuyén sang trén nguyén tdc dam bao 01 bd
phén lam diu mbi theo ddi, thyc hién mang nghiép
vu bao hiém hang khéng.

11

11/2015/NQ-HBQT

08/04/2015

Thong qua viéc lui thoi han t6 chirc PHPCD thuong
nién 2015, chdm nhét vao ngay 30/06/2015.

12

12/2015/NQ-HPQT

27/05/2015

1. Bao céao kiém soat nam 2014

2. Xem xét bao cao két qua kinh doanh 4 thang dau
nam 2015

3. Thong qua bd nhiém lai Chanh VPCT - Nguyén
Huy Thanh. Thoi han bd nhiém: 3 nam, ké tir ngay
4. Thong qua bd nhiém Phé Ban KHDT & PTKD -
Truong Quang Diing. Thoi han bd nhiém: 3 nam, ké
tir ngay 01/06/2015.

5. Théng qua phuong an sip xép va tang luong cho
mot s nhan su chu chét

6. Xem xét du thao Tai liéu hop DPHPCD thuong
nién 2015.

13

13/2015/NQ-HPQT

27/05/2015

Thong qua viéc lui thoi han t chire DHDCD thuong
nién nam 2015 vao thoi diém thich hop sau khi VNA
va cong doan VNA hoan thanh viéc thoai vbn, thoi
han cu thé do HPQT quyét dinh.

14

14/2015/NQ-HPQT

13/7/2015

Cho thdi giit chirc vu Truong ban Phap ché va
KSNB dbi v6i ba Lé Thi Thu Huyén

15

15/2015/NQ-HDQT

16/7/2015

Thong qua théa thuén ddng bao hiém dich vu véi
Téng Cong ty C6 phan Bao Minh

16

16/2015/NQ-HDBQT

04/8/2015

Thoéng qua dé xuat lua chon Cong ty TNHH Deloite
Viét Nam la don vi kiém toan nam 2015

17

17/2015/NQ-HDQT

19/9/2015

Gia han thoi gian gitt chirc danh va 1a nguoi dai dién
theo phép luét cua Cong ty dbi voi 6ng Nguyén Anh
Duc

18

18/2015/NQ-HDQT

28/9/2015

B nhiém Giam déc CN Tp Hb Chi Minh

19

19/2015/NQ-HbQT

07/10/2015

Thoéng qua phuong an thu ddi nguéi thir 3 1ién quan
dén vu bbi thuong Cong ty Hiru Pirc- Tay Ninh

20

20/2015/NQ-HPQT

07/10/2015

Thong qua mirc phi xir ly tai san dam bao 16 trai
phiéu STL

TP



Ngi dung

STT S6 Nghi quyét Ngay thang

Thong qua phuong an thu ddi ngudi thit 3 lién quan
21 |21/2015/NQ-HPQT | 07/10/2015 | dén vu b6i thudng cang Nam Hai Dinh Vi
22 | 22/2015/NQ-HDBQT | 30/10/2015 | Mot sb két luan tai cudc hop ngay 30/10/2015

Chét danh sach c6 d(”).ng tham du hop PHDCD
23 |23/2015/NQ-HPQT | 30/10/2015 | thuong ni€n ndm 2015

Thong qua tai liéu hop DIIDCD thudng nién nim
24 | 24/2015/NQ-HDQT | 06/11/2015 | 2015

’l"héng c_lnua viée dé cr 02 nhan su tham gia d& bau bd
25 | 25/2015/NQ-HDQT | 20/11/2015 | sung HDQT nhiém ky 2013-2018
26 | 26/2015/NQ-HDQT | 24/11/2015 | T hong qua két qua bau Chu tich HDQT

Thoéng qua phuong an diu tu vao Téng Cong ty Vat
27 | 27/2015/NQ-HPQT | 23/12/2015 | tu Nong nghiép

Thong qua dinh hutong phat tridn giai doan 2016-
28 | 28/2015/NQ-HPQT | 23/12/2015 | 2020

Cho § y kién vé chu trucmg chi ph1 hoat ddng cua
29 | 29/2015/NQ-HDQT | 23/12/2015 | HDQT

Thong qua viée chia th“ﬁ("mg cho HDQT, BKS nédm
30 | 30/2015/NQ-HDPQT | 23/12/2015 | 2014 -
31 | 31/2015/NQ-HPQT | 23/12/2015 | Thong qua viéc thanh 14p Chi nhanh Quang Ninhs

Bau ong Ngﬁyén Thanh E)uang gitr chire Pho Chu
32 | 32/2015/NQ-HPQT | 23/12/2015 | tich HDQT va bd nhiém kiém nhiém Phé TGP
33 | 33/2015/NQ-HPQT | 23/12/2015 | Phan cdng cong viéc cuia HDQT
34 | 34/2015/NQ-HDQT | 24/12/2015 | Chdt danh sach cb dong chi tra cd tirc ndm 2014

B4 nhiém ba Lé Thi Ha Thanh kiém giit chitc GD
35 | 35/2015/NQ-HDQT | 28/12/2015 | CN Quang Ninhs

Ihong qua chuong trinh T4i Bao hiém Hang khong
36 | 36/2015/NQ-HDQT | 28/12/2015 | ndm 2016

T hong: qua danh sach ngan hang duy kién quan hé dau
37 | 37/2015/NQ-HDPQT | 29/12/2015 | tu tién giri nam 2016

III. Ban Kiém soat

1.Thong tin vé thanh vién Ban Kiém soat (BKS)

‘Ngay 24/1 1/2015, PHDCD thuong nién da hop trong do tién hanh mlen nhiém TV
BKS dbi v6i ba Nguyén Thi Kim Thoa, ba Nguyén Thi Thién Kim do céc ¢d dong thoai
v6n va rit nhan su; Coéng ty TNHH Dich vu Thuong mai Ha N6i rat ba Hoang Thi Thanh




Hai thoi tham gia BKS. PHDCD thuong nién da tién hanh bau bo sung TV BKS nhiém ky
2013-2018 gom: ba Nguyeén Thi Thi Hang, ba Nguyén Thi Lan Huong, bd Nguyén Thi
Thu Huyén. Théng tin cu theé vé BKS nhu sau:

tS Thanh vién BKS Chire vu Ngay bit dAu/khdng con 1a thanh vién BKS

t o

1 | Nguyén Thi Kim Thoa Trudng ban | Mién nhiém ngay 24/11/2015

2 | Nguyén Thi Thién Kim TV | Mién nhiém ngay 24/11/2015

3 | Hoang Thi Thanh Hai TV | Mién nhiém ngay 24/11/2015

4 | Nguyén Thi Thai Hang Trudng ban ‘Biu bd sung ﬁ—g_z‘-ly“24/ 11/2015 (lam viéc theo
ché d6 chuyén trach)

5 | Nguyén Thi Lan Huong vV Béu bd sung ngay 24/11/2015 (lam viéc theo

| ché do chuyén trach)

6 | Nguyén Thi Thu Huyén vV Bau bd sung ngéy 24/11/2015 (lam viéc theo

ché d6 chuyén trach)

2. Hoat dong gidm sat ciia BKS déi v6i IIDQT, Ban Giam déc diéu hanh va c6 dong:
Thang 4/2015, BKS da tién hanh cong tac kiém sodt tinh hinh hoat dong nam 2014 véi sy
tham gia ddy di ciia 3 thanh vién. Thang 12/2015, Ban KS ti¢n hanh lam viéc chuyén dé
v& chi phi quan ly nam 2015.

3. Su phéi hop hoat dong gitta BKS ddi voi hoat dong cua HDQT, Ban Gidm dbc
didu hanh va céc can bd quan ly khac: Tir ngay 24/11/2015, BKS da hoat dong theo co
ché chuyén trach, lam viéc thuong tryc tai try s& chinh Cong ty. .

4. Hoat dong khac ctia BKS (néu c6): BKS da tién hanh xay dung du thdo Quy ché
hoat dong cia BKS.

IV. Dao tao vé quan tri cong ty/ Training on corporate governance:

Cac khoa dao tao vé quén tri cdng ty ma cac thanh vién HDPQT, thanh vién BKS,
Giém dbc (Téng Giam déc) didu hanh, cac can bd quan ly khac va Thu ky cong ty da tham
gia theo quy dinh vé quén tri cong ty: chua tham du ]

V. Danh sach vé ngwoi c6 lién quan ciia cong ty theo quy dinh tai khoidn 34 Dicu
6 Luat Chirng khoan (Bao cio nim 2015) va giao dich cia nguoi c6 lien quan cua
cong ty v6i chinh Cong ty S

1. Danh sach cb dong ndi bd (Phu luc 2); Thay doi vé ve nguoi ¢é lién quan cua cong
ty (Phu luc 1).

2. Giao dich giita cdng ty v&i nguoi ¢6 lién quan clia cong ty; hodc gitta cong ty voi cd
dong 16n, ngudi ndi bd, ngudi co 1ién quan cua nguoi ndi bo: khong co

3. Giao dich giita ngudi ndi b cong ty , ngudi c6 lién quan cia ngudi ndi bo voi cOng
ty con, cong ty do cong ty nim quyén kiém soat: khong co

V1. Giao dich b phiéu ctia ngudi noi by va nguoi lien quan cua nguoi ndi by (Bao
cao nam 2015):

1. Téng Cong ty Hang khong Viét Nam tién hanh chuyén nhuong ( thodi vbn theo chu
treong ciia Chinh phit) v6i s6 ¢é phéan 1a 10.000.000 cp thong qua hinh thitc déu gia,
tuong duong 20% 16ng s6 cd phéan ctia Cong ty.




2. Cong doan Téng Cong ty Hang khong Viét Nam tién hanh chuyén nhugng véi 50 ¢O
phan 14 8.207.357 cp thong qua giao dich thoa thudn, twong duong 16,41% tdng s cb
phén ciia Cong ty.

3. Cong ty CP Xuét nhép khéu Téng hop Ha Noi tién hanh chuyén nhugng toan bd véi sb
co phan 14 5.610.000 cp thong qua giao dich thda thuan, twong duong 11 22% tbng sb -
cb phén ctia Cong ty.

VIL Céc vAn dé cin lru y khic: Khong co

Le Thi Ha Thanh




Phy lyc 1- Thay déi danh sich vé& ngudi cé lién quan ciia cong ty dai ching theo quy dinh tai khoin 34 Diéu 6 Luit Ching khodn

STT | Tén td chirc/ca nhan TKCK | Chirc vy tai Pia | Thoidiém | Thoidiém | Lydo
VNI (néu cd) Chimng minh thw nhan dan/ Ping ky kinh chi bat dau la khdng con la
] doanh ] ngudi cé nguéi cé lién
So Ngay cap Noi cap lién quan quan
1 | Trin Thanh Hién CT HPQT 012636717 08/01/2004 | Ha Nai 2011 24/11/2015 | Mién nhiém
2 | Pao Manh Khéng TV HPQT 012073456 09/07/2009 | Ha Noi 2008 24/11/2015 | Mién nhiém
3 | Pham Viét Minh TV HPQT 011787853 02/03/2005 | Ha Noi 2011 24/11/2015 | Mién nhiém
4 | Nguyén Van Thinh TV HDQT 012548326 11/08/2002 | Ha Ndi 2008 24/11/2015 | Mién nhiém
5 | Nguyén Thi Kim Thoa Tr BKS 1 011088802 ' 16/04/1999 | Ha Néi 28/6/2013 24/11/2015 | Mién nhiém
6 | Hoang Thi Thanh Hai TV BKS | 013097315 | 09/08/2012 | Ha Nbi 19/11/2014 ® 24/11/2015 | Mién nhiém
7 | Nguyén Thi Thién Kim TV BKS 011720261 17/07/2008 | Ha Noi 2011 | 24/11/2015 | Mién nhiém
8 | L& Thi Ha Thanh CT HPQT 010969717 | 28/4/2005 | Ha Noi . 24/11/2015 Bau bd sung
9 | Nguyén Van Hoa TV HPQT 030088000040 | 29/7/2014 | Ha Noi ' 24/11/2015 Bau bd sung
10 | Nguyén Thi Thai Hang . Tr BKS ' 012354291 25/01/2007 | HaNai 24/11/2015 Béu bd sung
| 11 | Nguyén Thi Lan Huong | TV BKS 1 012481881 30/10/2001 | Ha Noi 24/11/2015 Bau bd sung
2 | Nguyén Thi Thu Huyén | | TV BKS 7001183001009 . 19/9/2013 | Ha Nai | 24/11/2015 Bau bd sung
13 . Vi Tuln Phan ' . Ph6 TGD 011287403 . 06/01/2010 | Ha Noi ' 26/08/2008  01/03/2015 | Mi&n nhiém
Phu luc 2— Danh sich ¢b dong ndi bd
! ‘ TKCK | Chicvutai . Ching minh thu nhan dan/ Dang ky | Sécd | Tyle |
!STT Tén tb chie/ca nhin l VNI kinh doanh Dig I phiéu SO I s6' hitu I Ghi chu
i | : chi i hitu cuoi cé’ i
| ! “ — Sb Ngay cap | Noi ] ky | pl}i"u‘ |
_‘ ; ! | . cdp ' cudi ky
| | Chitich |
| 1 | Lé Thi Ha Thanh | HDQT i 010969717 28/4/2005 Ha Noi 5.000 0.01% !
L2 Nguyén Thanh Quang | TV HPQT 111555768 06/01/2009 | Ha Néi 460.000 | 0,92% |
3 ! Nguyén Van Hoa ’; TV HDQT | 030088000040 | 29/7/2014 Ha Noi
4 | Su Bui Bio Ngoc TV HPQT | 011634950 13/06/2006 | Ha Néi 26.000 | 0,052%
5 | Trin Sy Tién TV HDQT | 011879768 15/07/2008 | Ha Noi 2.363.636 | 4,72%
¢ | Neuyén Thi Thai Hang Truéng BKS | 012354291 25/01/2007 | Ha Noi

NN e

i




. TKCK | Chirc vy tai Ching minh thw nhdn dan/ Dang ky S6 ¢d Ty 1€
STT Tén t6 chic/cd nhin VNI kinh doanh Pia phiéusé | so hitu Ghi chi
chi hitu cudi cb
z ———— — ky phiéu
SO Ngay cap I\Am cubi ky
_ cap
Nguyén Thi Lan Huong TV BKS 012481881 30/10/2001 | Ha Noi
Nguyen Thi Thu Huyén TV BKS 001183001009 | 19/9/2013 | Ha Nai
Nguyén Anh Ptc TGP 011854650 13/04/2006 | Ha Noi
5 Quéang
Trén Trong Diing Ph6 TGP 100444381 23/11/2009 | Ninh
Trn Viét Quan KTT 011947251 15/04/1999 | Ha Noi
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